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00-007 Chen Zhen   1993-1995 Lands-objectscape Alsace 
90-003 Chen Zhen   1990 L’information condensée/L’écriture bloquée Alsace 
CNAC 06-630 Mounir Fatmi   2003-2004 Save Manhatten 01 Alsace 
99-473 Matthieu Laurette 2000 El Gran Trueque Aquitaine
86-182 Cindy Sherman   1980 Untitled n°67 Aquitaine
86-181 Cindy Sherman   1985 Untitled n°149 Aquitaine 
AUP00601 Luc Tuymans   2005 Evidence  Auvergne 
AUP99304 Luc Tuymans    1987 Curtains (rideaux) Auvergne 
AUP99305 Luc Tuymans    1989 Sans titre Auvergne 
FBN 2003-05 (1-7) Sophie Calle   2003 Unfinished - Cash Machine Basse-Normandie
FBN 2004-06 ORLAN 1988 Orlan avant Sainte Orlan Basse-Normandie
9850025 Daniel Buren  1983-1985 Peinture sur/sous verre n°15 recouvrant partiellement un tissu... Bourgogne
2009-10 Lara Almarcegui 2005 Matériaux de construction-Dijon centre historique Bourgogne
9840015 Gerhard Richter 1982 Merlin Bourgogne
9950010 Philippe Parreno 1994-1995 Un homme public Bourgogne
92571 Louise Lawler   1990 Is she ours? Bretagne
92572 Louise Lawler  1989 Presse-papier. Sans titre/Untitled Bretagne
95696 Raymond Hains 1995 Coquille Saint-Jacques Bretagne 
95695 Raymond Hains 1995 La Shell de Rotella Bretagne 
S95.7 Jimmie Durham 1994 Paradigm For An Arch  Champagne-Ardenne 
DIV98.19 Raymond Hains  1987 Shell  Champagne-Ardenne
2004.29 Raymond Hains  1996 Rodin/Champs-Elysées de la sculpture/Balzac déplacé Champagne-Ardenne 
F87.12 Raymond Hains 1987 Paris-Pâris. Lles équipes en Lice (avec Raymond Bianco) Champagne-Ardenne
F87.11 Raymond Hains 1987 Paris-Pâris-Poste chrétien de Troyes Champagne-Ardenne
2004.36 Raymond Hains 1998 Le Cheval de Reims Champagne-Ardenne 
DIV99.5 Gustav Metzger    1996-1999 Historic Photographs: To Walk Onto, a.o. Champagne-Ardenne 
13.11.05.3D Subodh Gupta 2005 Thing Corse
83.072 Cindy Sherman   1982 Sans titre/Untitled  n°106 IAC, Villeurbanne/Rhône-Alpes
83.073 Cindy Sherman   1982 Sans titre/Untitled  n°107 IAC, Villeurbanne/Rhône-Alpes
87.009 Hans Haacke  1981 Creating Consent IAC, Villeurbanne/Rhône-Alpes
2010.001 Latifa Echakhch 2006 Hospitalité IAC, Villeurbanne/Rhône-Alpes
2010.006 Michel François 2004-2009 Walk through a line of neon lights IAC, Villeurbanne/Rhône-Alpes
D 0 1600 (1-31) Frédéric Bruly Bouabré 2000 Sans titre Île-de-France
98O3IT0628 Gabriel Orozco  1997 Ventilator  Languedoc-Roussillon
199311 Douglas Huebler 1982 Variable Piece n°70 (in Process), Global, Crocodile Tears II, Eric Lord Limousin
201015 (01-05) Bruno Serralogue    I994 Courses de Karts, 10 Juillet 1994; Fête du Cheval, 10 Juillet 1994; a.o.  Limousin
01 02 01 Dara Birnbaum    1984 Damnation of Faust Lorraine 
95 02 03 Huang Yong Ping  1995 Balai Laveur Lorraine
09 08 01 Harun Farocki    2006 Arbeiter verlassen die Fabrik in elf Jahrzehnten Lorraine
07 11 01 Boris Ondreicka  1999 I am the wall  Lorraine 
03 03 01 Monica Bonvicini 1998 Hammering out (an old argument) Lorraine 
21-01-03 N55   2001 Snail Shell System    Midi-Pyrénées, les Abattoirs
11.018.001 Bouchra Khalili   2011 The Constallation  n°7 Nord-Pas de Calais
11.019.001 Bouchra Khalili   2011 The Constallation  n°8 Nord-Pas de Calais
07.30. (1-3) Claire Fontaine   2007 Untitled (Identité, souveraineté et tradition) Nord-Pas de Calais
00.30.1 Joëlle Tuerlinckx  1999 Ronds Sur le Sol Nord-Pas de Calais
04.19.1 Simon Starling  2003 Carbon (Perdersen) Nord-Pas de Calais
02.19.1-02.19.8 General Idea 1989 Eye of the beholder (Ensemble d’écussons) Nord-Pas de Calais
12040302 a.o. Lili Reynaud Dewar   2011 Some Objects Blackened and A Body too Des Pays de la Loire
2041305 ORLAN 2002 Étude Documentaire: Sculpture de plis ou robe sans corps n°1 Des Pays de la Loire
999011303 ORLAN 1993 Sourire de plaisir  Des Pays de la Loire
011020501 (1-14) Jimmy Robert   2010 Untitled Des Pays de la Loire 
993020401 Renee Green       1991 Mise en Scène Des Pays de la Loire
08-004 Yan Pei-Ming 2007 New Born, New Life Picardie, des mondes dessinés 
CNAC 2014-0103 Dennis Adams 2012 Malraux’s shoes Aquitaine
081262 (2) Ursula Biemann 2006-2007 Desert Radio Drone Bretagne 
F87.6 Raymond Hains 1987 Les Vérités de la Palisse Champagne-Ardenne 
12/12.03/DVD Antoni Muntadas 1995 Portrait Corse
16/12.03/V Agnès Accorsi 2002 L’âme hospitalière Corse
7/10.08/V Şener Özmen/Cengiz Tekin 2004 The meeting or Bonjour Monsieur Courbet Corse
2012.071.1 documentation céline duval  2001-2002 Cahiers d’Image n°1-7. documentation 
 & Hans-Peter Feldmann  céline duval & Hans-Peter Feldmann Haute-Normandie
2012.076.6 documentation céline duval 2005 Les temps d’un été  Haute-Normandie
2012.075.5 documentation céline duval 2010 Sur un pied Haute-Normandie
2013.071.15 documentation céline duval 2013 Coeur, point et ligne sur plan Haute-Normandie
2012.078.8 documentation céline duval 2010 Cahier du Musée Haute-Normandie
2010.121.2 Hans-Peter Feldmann 2005 Paris Haute-Normandie
2012.090.6 Hans-Peter Feldmann 1998 1000 Frauen. Die Sammlung Hansen Haute-Normandie
2012.088.4 Hans-Peter Feldmann 1994 Porträt Haute-Normandie
s.n. Bibliothèque Fantastique s.a “Ciprian Homorodean, Antoine Lefebvre, Farah Khelil, a.o. Haute-Normandie
87.004 Sarkis 1983 Le Forgeron dans le rôle de KRIEGSSCHATZ IAC, Villeurbanne/Rhône-Alpes
IE07798 Cao Fei 2006 Whose utopia Île-de- France
IE06767 Alex Chan 2005 The French democracy Île-de-France
06IA0818 The Atlas Group/Walid Raad 2001 I only wish that I could weep Languedoc-Roussillon
198314 (31) Henri Coldeboeuf 1981 Fête Foraine Limousin
198314 (35) Henri Coldeboeuf 1981 Ostensions Limousin
12 10 06 (1-6) Marta Caradec 2012 Série: Audun-le-Tiche Lorraine
994.10.1 Carsten Höller 1991 Komm Kleines Kriegst was Feines Poitou-Charentes
992.24.1 à 28 Domenique Gonzalez-Foerster 1992 Cabinet de Pulsions Poitou-Charentes
994.12.1 Paul McCarthy 1983-1994 Colonial Tea Cup Poitou-Charentes
988.5.1 Raymond Hains 1974-1988 Palissade Sainte Radegonde Poitou-Charentes
2011.734 (A) Bouchra Khalili   2011 The Constallation n°4 Provence-Alpes-Côte d’Azur 
2011.734 (B) Bouchra Khalili   2011 The Constallation n°5 Provence-Alpes-Côte d’Azur
2011.734 (C) Bouchra Khalili   2011 The Constallation n°6 Provence-Alpes-Côte d’Azur
2001.466 Jessica Stockholder 2000 Untitled (n°338) Provence-Alpes-Côte d’Azur
2006.567 Yto Barrada 2001 Détroit de Gibraltar: Tanger 2003 Provence-Alpes-Côte d’Azur
98.372 Thomas Hirschhorn 1989-1990 Éponges Provence-Alpes-Côte d’Azur
97.329 ABSALON 1993 Bataille Provence-Alpes-Côte d’Azur
2.007.574 The Atlas Group/Walid Raad 2005 We can make rain but no one came to ask Provence-Alpes-Côte d’Azur
2012.11.02 Meshac Gaba  2012 Pierre et Marie Curie (série perruque mava) Réunion
2012 Meshac Gaba 2012 Alfred Nobel (série perruque mava) Réunion
006.2.1 Pierre Huyghe 1996-1997 Dubbing Poitou-Charentes 
990 01 01 Ben (Benjamin Vautier) 1990 Étude relative à la commande passée par le FRAC Centre... Centre
2007-10-1  Jean-Christophe Norman 2006 A Quarter Upside-Down Franche-Comté
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14. Category employed 
by Zdenka Badovinac, 
director of the Moderna 
galerija in Ljubljana, in 
Histoires interrompues, 
Les Promesses du Passé, 
Centre Pompidou editions, 
Paris, 2010.

strategies, recollection or art history and archaeo-
logy, artists indeed make up for the failings of institu-
tional curation by becoming their own art historians 
and archivists. This was evident for example in the 
exhibition Interrupted Histories, curated by Zdenka 
Badovinac, which presented works conceived as 
the tools that could carry out new art historicisati-
ons. The Knowledge Museum and the Subjective Art 
History (from modernism to today - 1800-2011) by Lia 
Perjovschi as well as the Contemporary Art Archive / 
Center for Art Analysis propose exhibitions, diagrams, 
timelines and mental maps as so many subjective 
art histories, taken apart and put back together. With 
the Atlas Group or the Arab Foundation of Image, and 
Scratching on Things I Could Disavow: A History of 
Art in the Arab World (2007-), Lebanese artist Walid 
Raad, has made an effort to tell the story of the his-
tory of a culture and of a country, the artistic histori-
ography of which has been repressed. The historicity 
Raad discloses breaks through the boundaries bet-

ween memorial traces of events 
that actually existed and fictio-
nal events. These forms of self-
historicisation have opened up 
opportunities to invest museum 
historiography with imaginaries, 

with poetical epistemologies.14

Moreover, if we consider the question of the ima-
ginary museum - a topic recently in the spotlight15 

- the museum itself appears to 
be caught in multiple games of 
fictionality and especially the 
museum as fiction with fictiti-
ous museum institutions conju-
red up by artists.16 There is, for 
example, the Museum of Non-
Participation by Karen Mirza and 
Brad Butler, Gustavo Buntinx’s 
Micromuseo, El Museo Travesti 
del Peru by Giuseppe Campuzano, 
the Museum of Contemporary 
African Art by Meschac Gaba, and 
the Hawaii Museum by Fernando 
Bryce, to name but a few who 
moved away from the “first gene-
ration” of fictitious museums that 
came out of the early wave of ins-
titutional critique17,  inasmuch as 
their first instinct is to revise the 
narrative forms of historiography 
and open up narratives of poten-
tiality, often in the face of real 

15. Andre Malraux’s 
Museum Without Walls 
has been recently 
revisited by Georges 
Didi-Huberman in his 
book L’album de l’art 
à l’époque du Musée 
imaginaire, Editions 
Hazan, Paris, 2013. 
The symmetries between 
literature and art 
history play out in 
many recent texts that 
mobilise the literary 
sphere as an imaginary 
museum. Also worthy of 
mention here is Orhan 
Pamhuk’s Museum of 
Innocence, Vintage, 
New York, 2010.

16. See also “mock-
stitutions” according 
to the term coined by 
Gregory Sholette in 
his book Dark Matter. 
Art and Politics in 
the Age of Entreprise 
Culture, Pluto Press, 
London, 2010.
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museum institutional failings.
In France, these “museoto-

pias” - according to a term coined 
by the art historian and curator 
Gustavo Buntinx 18 - were the ins-
piration among other things for 
the Maison des civilisations et 
de l’unité réunionnaise (MCUR), 
supported by the regional council 
of Réunion and Françoise Vergès. 
The project was shut down before 
its construction however, due to 
a change in the governing majo-
rity in the region in March 2010.19 
Structured around oral transmis-
sion, tales and social practices, 
this museum was conceived as 
a house, an agora. Intended as a 
museum documenting the dif-
ferent cultures that mixed and 
underwent creolisation in the his-
tory of Réunion, it was based on 
the assumption that the memory 

of slavery and colonisation exceeds documentation, 
archiving or “knowledge through [material] traces”20,  
and is manifested in the immaterial history of songs, 

rituals, and the “whispers of sin-
gular lives”.21 The house was con-
ceived as a dialogical, dynamic 
space with the ambition of being a 
museum of the present, working in 
the here and now in order to cre-
ate a possibility for a different future. The basic con-
cept was to expose a non-linear interpretation that 
would reveal the process of creolisation and invite 
the spectators to “dialogue” with what they saw. A 
postcolonial archive that was essentially an archive 
of ghosts, of the vanished and the anonymous - and 
rather than searching for the lost object or attemp-
ting to make up for a deficit, it was the great ambition 
of the project to imagine or invent a methodology, a 
museology of creolisation, a postcolonial museology 
of a museum without objects. Following its failure, the 
Maison des civilisations et de l’unité réunionnaise 
became a fiction, a scenario, a script for museums to 
come: a speculative archive that it would be neces-
sary to reactivate with future institutions in mind. If, 
once again, this French refusal has objectively redu-
ced a postcolonial chronopolitical project to fiction, 
then there is no doubt that we should increase our 
efforts in order to achieve a greater agency of fiction 
on future art narratives.

17 Such as the Museum of 
Modern Art, Department 
of Eagles (1968-72) by 
Marcel Broodthaers, the 
Museum of Drawers (1970-
77)  by Herbert Distel, 
Marcel Duchamp’s Boîte-
en-valise (1936-41), the 
Mouse Museum (1965-77) 
by Claes Oldenburg, Eat 
Art (1967-) by Daniel 
Spoerri, Armoire (2004-) 
by Ben Vautier, etc.

18. Gustavo Buntinx, 
Museotopías / vacío 
museal, viewed on 11 May 
2015, http://www.micro-
museo.org.pe.

19. Due to a coalition, 
the communist party of 
Réunion was the leading 
party until March 2010. 

20. Marc Bloch, The 
Historian’s Craft, 
Manchester University 
Press, Manchester, new 
ed. 1992.

21. Françoise Vergès, 
“Le musée postcolonial: 
un musée sans objets”, 
Ruptures postcoloniales, 
La Découverte, Paris, 
2010, p. 576.
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Accelerating Cultural 
Policies: the FRACs and their 

Context

Protected under the French museum law of  
January 4, 2002, the inalienability of museums’ pub-
lic collections is part of the legacy of the “univer-
sal museum” created during the French Revolution 
in order to make the national heritage accessible 
to all. It’s due to this principle of inalienability that 
public collections today are protected from specu-
lation with and privatisation of the common good 
advocated by ultraliberal politics. By virtue of aus-
terity, measures passed in times of debt crisis, such 
ultraliberal politics, have chipped away at public 
cultural policy and the sovereignty of French muse-
ums. As non-profit organisations the FRACs, gover-
ned by private law though the artworks in their 
collections were acquired using public funds, are, 
from a legal standpoint, designated in a number 
of official reports as the Achilles heel towards the 
alienability of their collections and, moreover, to- 
wards a new museum regime in the context of the 

knowledge economy and cognitive capitalism: the 
museum as a speculative collection.22 How do we 
escape having to choose between free-market fle-
xibility (the alienation of artworks, the museum as 
brand and speculative collec-
tion) and conservative resistance 
(resisting ultraliberal attacks, 
guaranteeing the inalienability 
of artworks, surviving despite 
budgetary restrictions, the end 
of the welfare state, etc.)? How 
should we reinvent the future of 
public cultural policy for which 
the FRACs, according to the ini-
tial project, were to have been 
the innovating arm? Confronted 
with such an aporia between late 
capitalism and a strictly reactive 
resistance eventually leading to 
the obliteration of any program-
matic ability, political theorists 
Alex Williams and Nick Srnicek 
published a manifest for an acce-
lerationist politics in 2013. Going 
against the grain of the anti-
growth stance and calling on the 
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22. An initial minis-
terial report on the 
economy of the immate-
rial (Maurice Lévy and 
Jean-Pierre Jouyet, 
eds. L’économie de 
l’immatériel. La cro-
issance de demain, La 
Documentation française, 
2006) sparked things 
off in 2006 by recommen-
ding that the cognitive 
capitalist model emu-
late the way that public 
collections and museums 
worked - effectively 
making the museum a com-
mercial brand. This was 
followed by the Rigaud 
Report, a reflection on 
the possibility for pub-
lic operators to alie-
nate artworks of their 
collections, delivered 
to Christine Albanel, 
Minister of Culture and 
Communication, and by 
a report from the think 
tank iFRAP in 2013.
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green movement to accelerate 
technological progress which 
neoliberal capitalism is holding 
back, accelerationism seeks to 
preserve the gains of late capi-
talism while going further than 
its value system and governance 
structures will allow. 23 In the 
same vein then, should cultu-
ral policy be accelerated in order 

to escapethe binarity of this set of alternatives?

Reactivating  
the Politics of Time

In any case, it is by engaging in a new politics of 
time that an international collection could emerge, 
attempting to escape the alternatives we have just 
denounced while acknowledging the epistemologi-
cal contribution of postcolonial critique - an internati-
onal collection characterised by forms of reversibility, 
long time arcs, heterochrony, and even accelerations. 
If, as Michel de Certeau claims, “Western historiog-
raphy is defined by the break that separates past from 
present,”24  it is now necessary to modify the way in 

which historical narratives have 
been temporally organised, based 
on fragmented visions and the 
proliferation of atomised narrati-
ves, on “overlapping, interlocking 
but non-corresponding ‘histories’” (Stuart Hall), on 
anachronistic, elliptical (Catherine de Zegher), and 
retrospective (Griselda Pollock) views, or even delay 
effects (Okwui Enwezor). It is necessary to re-engage 
temporalities that rouse us from presentism while 
reconsidering the category of the “contemporary” 
which is mobilised by all but rarely questioned, and 
though rooted in a progressive and linear view of 
time, is paradoxically trans-historicised. As Lionel 
Ruffel remarks, contemporaneity is only measured 
according to an “order of discourse” and we’ve seen 
how this is often denied non-Western works, which 
must always be referred back to their “allochrony” or 
to a “delayed modernity.”24 If the recent debates on 
museum acquisitions have largely centred around 
what constitutes an archive and how to buy perfor-
mance and immaterial works,25  how do we now con-
template a chronopolitics for collections? 

The hypothesis that we would like to put for-
ward here, by way of a conclusion, is founded on what 
has been characterised elsewhere as scriptology,26  
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23. Alex Williams and 
Nick Srnicek, 2013, 
“#ACCELERATE MANIFESTO 
for an Accelerationist 
Politics,” Critical 
Legal Thinking, viewed 
on 14 May 2015, http://
criticallegalthin-
king.com/2013/05/14/
accelerate-manifesto-
for-an-accelerationist-
politics/.

24. Michel de Certeau, 
The Writing of History. 
trans. Tom Conley, 
Columbia University 
Press, 1988, p.17.



46A REPUBLIC OF ART 46

that is the science of works yet 
to come, writings of potentiality, 
opening up intervals of possibility 
that break free from the tyranny of 
the present - the confiscation of 
the future. By modelling ourselves 
after those prescriptive artists in 
the fictitious museums and ins-
titutions mentioned, we would 
still be “fabling the collections”. 
Beyond “contemporary” artworks, 
could we in fact buy those that 
are still to come, works that could 
have been, non-existent artworks 
and projected ones, that is, invi-
sible artworks and oral stories? 
The scriptology of works would 
become the science of acquisi-
tion. Acquiring artwork scenarios 
in a retrocipatory manner: selling 
before buying, deepening the 
latency trends of the real; buying 
artworks to come of the past, the 

possibilities enclosed in the past with its unrealised 
potentialities.

A  r e p u b l i c  o f  a r t  f o r  t h e  t we n t y - 

first century - legislated by poten-
tial artworks27  according to an 
ontology of the not-yet-being, like 
so many discontinuous tempo-
ralities in the collection - would 
work towards setting time back in 
motion, as well as ending the reifi-
cation and the patrimonialisation 
of artworks.
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24. Lionel Ruffel, 
Qu’est-ce que le contem-
porain?, Cécile Defaut 
editions, Paris, 2011. 
Peter Osborne has like-
wise defined the contem-
porary as an “operative 
fiction”. Claire Bishop 
in Radical Museology or, 
What’s ‘Contemporary’ in 
Museums of Contemporary 
Art?, Walther König, 
Cologne, 2013, focuses on 
three museums including 
the Van Abbemuseum, the 
Museum of Contemporary 
Art Ljubljana and Reina 
Sofia, the historical 
collections of which 
have become testing gro-
unds for what she calls 
“multi-temporal and non-
presentist contemporane-
ity”. Bishop calls for a 
“dialectical contempora-
neity”, which functions 
less as a periodisation 
of works but rather as 
way to approach them.

27. Camille de Toledo, 
Aliocha Imhoff, Kantuta 
Quirós. Manifeste d’art 
potentiel, Manuella 
Editions, Paris, 2016 
(forthcoming).

25.See for example Béatrice Josse, 
2014, Oeuvrer avec l’incertitude. 
Mouvement, no. 73.

26. “Can we conceive of a science that 
would pay as much attention to the ways 
of predicting, of planning, of ima-
gining as to those of archiving, of 
re-reading and linking together, a sci-
ence that transforms texts into images 
of the future and images into texts of 
the past? Taking film as a fundamen-
tally divided object between “what is 
to come” and “what has been”, “thought 
images” and “realised thoughts”, modes 
of empirical and speculative action on 
texts and images,” as art historian, 
Morad Montazami defines it in his 2011, 
Notes sur la scriptologie, Journal de 
Bétonsalon, n°11.
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is

 s
el

f-
re

gu
la

tin
g,

 f
ou

nd
ed

 o
n 

tr
an

sp
ar

en
t 

de
ba

te
 a

nd
 d

ec
is

io
n-

m
ak

in
g.
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he

 e
xp

er
t c
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ee

s 

D
E
A
C
T
I
V
A
T
I
N
G
 
T
H
E
 
C
O
L
L
E
C
T
I
O
N
’
S
 
A
E
S
T
H
E
T
I
C
 
F
U
N
C
T
I
O
N

S
T
E
P
H
E
N
 
W
R
I
G
H
T

1.
Mi
ch
el
 F
ou
ca
ul
t,
 «
 P
ie
rr
e 

Bo
ul
ez
, 
l’
éc
ra
n 
tr
av
er
sé
 »
, 

in
 C
ol
li

n 
(M
.)
, 
Le
on
ar
di
ni
 

(J
.P
.)
, 
Ma
rk
ov
it
s 
(J
.)
, 

éd
.,
 D
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ar
e 

so
ve

re
ig

n,
 a

nd
 t

ho
ug

h 
th

ei
r 

pr
op

os
it

io
ns

 a
re

 
in

 th
e 

la
st

 a
na

ly
si

s 
ra

tifi
ed

 b
y 

th
e 

bo
ar

d 
of

 tr
us

te
es

, 
in

cl
ud

in
g 

el
ec

te
d 

of
fic

ia
ls

, t
he

y 
ar

e 
ra

re
ly

 c
ha

lle
n-

ge
d.

 N
ot

 o
nl

y 
is

 th
er

e 
a 

re
sp

ec
t f

or
 th

e 
pu

bl
ic

 p
ur

se
 

(t
ho

ug
h 

no
t t

o 
th

e 
ex

te
nt

 o
f a

ct
ua

lly
 c

on
su

lti
ng

 th
e 

pu
bl

ic
) b

ut
 a

ls
o 

a 
de

ep
 a

pp
re

ci
at

io
n 

of
 w

ha
t i

t m
ea

ns
 

to
 a

llo
ca

te
 p

ub
ic

 m
on

ey
 to

 a
rt

 fo
r t

he
 p

ur
po

se
s 

of
 a

 
de

ve
lo

pi
ng

 a
 c

ol
le

ct
io

n.
 E

pi
st

em
oc

ra
tic

 th
ou

gh
 th

ey
 

m
ay

 b
e 

in
 o

ne
 re

sp
ec

t, 
th

e 
FR

AC
s 

ca
n 

ge
nu

in
el

y 
be

 
de

sc
rib

ed
 a

s 
in

st
it

ut
in

g 
an

d 
em

bo
dy

in
g 

a 
ki

nd
 o

f 
“r

ep
ub

lic
 o

f a
rt

”.
So

 w
ho

 a
re

 th
es

e 
“e

xp
er

ts
”?

 W
el

l, 
I h

av
e 

be
en

 
on

e 
of

 t
he

m
, s

er
vi

ng
 t

w
o 

co
ns

ec
ut

iv
e 

th
re

e-
ye

ar
 

te
rm

s 
be

tw
ee

n 
20

08
 a

nd
 2

01
3 

on
 t

he
 a

cq
ui

si
ti

-
on

s 
co

m
m

it
te

e 
of

 t
he

 F
R

AC
 P

oi
to

u-
C

ha
re

nt
es

, i
n 

An
go

ul
êm

e,
 in

vi
te

d 
by

 th
e 

in
co

m
in

g 
di

re
ct

or
 a

lo
ng

 
w

it
h 

tw
o 

ot
he

r 
ar

tw
or

ld
 p

ro
fe

ss
io

na
ls

 o
f 

ve
ry

 d
if-

fe
re

nt
 p

ro
fil

es
. O

ne
 w

as
 th

e 
di

re
ct

or
 o

f a
 la

rg
e 

an
d 

w
el

l-
en

do
w

ed
 c

on
te

m
po

ra
ry

 a
rt

 m
us

eu
m

. A
no

th
er

 
w

as
 a

rt
is

tic
 d

ire
ct

or
 o

f a
n 

al
te

rn
at

iv
e,

 th
ou

gh
 h

ig
hl

y 
re

sp
ec

te
d 

re
gi

on
al

 a
rt

 c
en

tr
e.

 I 
w

as
 a

 re
se

ar
ch

 fe
llo

w
 

at
 th

e 
N

at
io

na
l A

rt
 H

is
to

ry
 In

st
itu

te
, a

nd
 la

te
r p

ro
fe

s-
so

r o
f t

he
 p

ra
ct

ic
e 

of
 th

eo
ry

 a
t t

he
 E

ur
op

ea
n 

Sc
ho

ol
 

of
 V

is
ua

l A
rt

 in
 A

ng
ou

lê
m

e 
- 

th
ou

gh
 I 

w
as

 e
xp

lic
itl

y 
in

vi
te

d 
by

 th
e 

di
re

ct
or

 fo
r h

av
in

g 
w

rit
te

n 
ab

ou
t a

nd
 

ac
co

m
pa

ni
ed

 p
ra

ct
ic

es
 d

el
ib

er
at

el
y 

at
 o

dd
s 

w
it

h 

m
ai

ns
tr

ea
m

 a
rt

w
or

ld
 v

al
ue

s,
 c

ha
lle

ng
in

g 
do

m
in

an
t 

re
gi

m
es

 o
f d

is
in

te
re

st
ed

 s
pe

ct
at

or
sh

ip
 in

 fa
vo

ur
 o

f 
m

od
es

 o
f u

se
rs

hi
p 

- 
an

 o
rie

nt
at

io
n 

th
at

 w
ou

ld
 n

at
u-

ra
lly

 c
ol

ou
r m

y 
ro

le
 a

nd
 p

os
iti

on
in

g 
w

ith
in

 th
e 

gr
ou

p.
 

Th
e 

m
ak

e-
up

 o
f t

he
 c

om
m

itt
ee

 is
 u

lti
m

at
el

y t
he

 k
ey

 to
 

th
e 

fu
tu

re
 o

rie
nt

at
io

n 
of

 th
e 

co
lle

ct
io

n,
 s

in
ce

 a
bo

ve
 

an
d 

be
yo

nd
 th

e 
si

ng
ul

ar
 p

ro
po

si
tio

ns
 o

f m
em

be
rs

, 
ev

er
yo

ne
 o

n 
th

e 
co

m
m

itt
ee

 h
as

 th
ei

r o
w

n 
pr

ofi
le

 a
nd

 
pe

rs
pe

ct
iv

e 
as

 to
 w

ha
t a

 c
ol

le
ct

io
n 

is
 a

nd
 o

ug
ht

 to
 b

e.
 

An
d 

th
ou

gh
 th

e 
ac

qu
is

iti
on

s 
bu

dg
et

 is
 m

od
es

t -
 s

om
e 

10
0,

00
0 

Eu
ro

 p
er

 a
nn

um
 -

 th
er

e 
ar

e 
no

 re
st

ric
tio

ns
 

on
 th

e 
nu

m
be

r, 
na

tu
re

 o
r t

he
 v

al
ue

 o
f t

he
 a

cq
ui

si
ti-

on
s 

pr
op

os
ed

 b
y 

ea
ch

 m
em

be
r:

 e
ve

ry
th

in
g 

is
 u

p 
fo

r 
gr

ab
s!

 T
he

 c
om

m
itt

ee
 m

ee
ts

 o
nc

e 
or

 t
w

ic
e 

ye
ar

ly
, 

an
d 

m
em

be
rs

 p
ut

 fo
rw

ar
d 

th
ei

r p
ro

po
sa

ls
 -

 w
hi

ch
 in

 
es

se
nc

e 
re

pr
es

en
t t

he
ir 

vi
si

on
 o

f w
ha

t a
 c

ol
le

ct
io

n 
ou

gh
t t

o 
be

 to
da

y 
- i

n 
ro

un
d-

ro
bi

n 
fa

sh
io

n,
 a

nd
 o

nc
e 

ev
er

yo
ne

 h
as

 m
ad

e 
th

ei
r c

as
e 

(t
he

 in
iti

al
 c

om
bi

ne
d 

to
ta

l s
om

et
im

es
 w

ild
ly

 e
xc

ee
di

ng
 th

e 
ye

ar
ly

 b
ud

ge
t)

, 
th

e 
de

ba
te

s 
be

gi
n.

 
Th

es
e 

de
ba

te
s 

ar
e 

in
va

ria
bl

y 
pa

ss
io

na
te

 b
ec

a-
us

e 
on

ce
 a

ga
in

, t
ho

ug
h 

on
e 

m
ig

ht
 th

in
k 

th
ey

 a
re

 ju
st

 
ab

ou
t s

om
e 

ex
pe

rt
s 

w
ax

in
g 

on
 a

bo
ut

 a
rt

, t
he

y e
ng

ag
e 

fu
nd

am
en

ta
l q

ue
st

io
ns

 a
bo

ut
 s

ym
bo

lic
 re

pr
es

en
ta

-
tio

n,
 h

is
to

ry
, a

nd
 p

ub
lic

 p
rio

rit
ie

s.
 A

 p
hi

lo
so

ph
er

 li
ke

 
Jü

rg
en

 H
ab

er
m

as
 c

ou
ld

 d
o 

w
or

se
 th

an
 to

 re
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nc

e 
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0

th
em

 a
s 

ex
em

pl
ar

y 
of

 a
 k

in
d 

of
 d

is
cu

rs
iv

e 
re

as
on

 in
 

ac
tio

n,
 w

he
re

 ra
tio

na
l a

rg
um

en
ts

 a
nd

 c
ou

nt
er

-a
rg

u-
m

en
ts

 c
ol

lid
e 

un
til

 s
uc

h 
tim

e 
as

 th
e 

be
st

 o
ne

 p
re

va
-

ils
, m

ea
ni

ng
 th

er
e 

ar
e 

on
ly

 w
in

ne
rs

. B
ut

 it
 is

 p
ro

ba
bl

y 
cl

os
er

 t
o 

th
e 

sp
iri

t 
of

 E
rn

es
to

 L
ac

la
u 

an
d 

C
ha

nt
al

 
M

ou
ff

e’
s 

th
eo

ry
 o

f a
n 

ag
on

is
tic

 s
oc

ia
l s

pa
ce

, w
he

re
 

irr
ec

on
ci

la
bl

e 
an

ta
go

ni
sm

s 
ar

e 
ch

an
ne

lle
d 

in
to

 n
on

-
vi

ol
en

t 
co

nf
ro

nt
at

io
n 

w
it

ho
ut

 a
ny

 e
xp

ec
ta

ti
on

 o
f 

co
ns

en
su

s.
 A

s 
on

e 
ge

ts
 to

 k
no

w
 o

ne
’s

 fe
llo

w
 m

em
-

be
rs

, a
nd

 g
ai

ns
 in

si
gh

t i
nt

o 
th

ei
r a

es
th

et
ic

 a
nd

 a
rt

is
-

tic
 v

is
io

ns
 -

 e
ve

n 
th

ei
r c

on
ce

pt
ua

l v
oc

ab
ul

ar
ie

s 
an

d 
rh

et
or

ic
al

 s
tr

at
eg

ie
s 

- 
th

e 
ex

ch
an

ge
s 

on
ly

 b
ec

om
e 

m
or

e 
sp

iri
te

d,
 a

s 
ca

m
ar

ad
er

ie
 a

llo
w

s 
gr

ea
te

r 
la

ti-
tu

de
 in

 u
ph

ol
di

ng
 c

er
ta

in
 o

pt
io

ns
, w

hi
le

 c
ha

lle
ng

in
g 

ot
he

rs
. I

 h
av

e 
of

te
n 

re
gr

et
te

d 
th

at
 th

es
e 

de
ba

te
s 

of
 

pu
bl

ic
 in

te
re

st
, d

ee
pl

y 
em

be
dd

ed
 a

s 
th

ey
 a

re
 in

 th
e 

pr
oc

es
se

s 
of

 le
gi

tim
at

io
n 

an
d 

po
te

nt
ia

lly
 t

he
 re

ifi
-

ca
tio

n 
- 

at
 a

ny
 ra

te
, t

he
 p

ub
lic

 v
al

id
at

io
n 

- 
of

 a
rt

, a
re

 
no

t o
pe

n 
to

 a
 b

ro
ad

er
 u

se
rs

hi
p,

 fo
r t

he
y 

ar
e 

tr
ul

y 
re

al
-

tim
e 

fo
ca

l p
oi

nt
s 

in
 th

e 
co

ns
tit

ut
io

n 
of

 a
rt

’s
 m

ul
tip

le
 

hi
st

or
ie

s.
 T

he
y 

ar
e 

th
e 

si
te

 w
he

re
 w

ha
t i

s 
as

se
rt

ed
 to

 
be

 c
ol

le
ct

io
n-

w
or

th
y 

is
 c

on
st

an
tly

 b
ei

ng
 re

de
fin

ed
; 

pe
rh

ap
s 

ev
en

 m
or

e 
so

, t
he

 c
at

al
yt

ic
 m

om
en

t w
he

re
 

w
ha

t i
s 

co
lle

ct
io

n-
co

m
pa

tib
le

 a
t a

ll 
em

er
ge

s,
 o

r f
ai

ls
 

to
. A

nd
 ju

st
 a

s 
a 

ca
ta

ly
st

 m
ay

 b
e 

ne
ce

ss
ar

y 
fo

r a
 c

he
-

m
ic

al
 p

ro
ce

ss
 to

 ta
ke

 p
la

ce
, a

lth
ou

gh
 n

o 
fu

rt
he

r t
ra

ce
 

of
 it

 re
m

ai
ns

 in
 th

e 
fin

al
 c

om
po

un
d,

 th
es

e 
m

om
en

ts
 

w
hi

ch
 g

iv
e 

in
si

gh
t i

nt
o 

ho
w

 a
rt

’s
 h

is
to

rie
s 

ar
e 

ad
va

n-
ce

d 
or

 te
st

ed
, u

lti
m

at
el

y 
en

d 
up

 e
cl

ip
se

d 
as

 p
re

vi
o-

us
ly

 a
bs

en
t a

pp
ro

ac
he

s 
an

d 
pr

ac
tic

es
 b

ec
om

e 
bo

na
 

fid
e 

co
m

po
ne

nt
s 

of
 th

e 
co

lle
ct

io
n.

 
O

ka
y, 

so
 th

at
’s

 h
ow

 it
 w

or
ks

 in
 th

eo
ry

. H
ow

 a
bo

ut
 

in
 p

ra
ct

ic
e?

M
y 

pe
rs

on
al

 ta
ke

 o
n 

w
ha

t a
 p

ub
lic

 a
rt

 c
ol

le
ct

io
n 

ou
gh

t t
o 

in
cl

ud
e,

 if
 it

 is
 to

 b
e 

in
 s

te
p 

w
ith

 o
ur

 c
on

-
te

m
po

ra
ne

ity
, e

xt
en

ds
 a

bo
ve

 a
ll 

to
 a

rt
 w

ho
se

 a
es

t-
he

tic
 fu

nc
tio

n 
ha

s 
be

en
 d

ea
ct

iv
at

ed
, t

ho
ug

h 
I d

id
n’

t 
pe

rh
ap

s 
in

iti
al

ly
 fo

rm
ul

at
e 

it 
in

 s
uc

h 
st

ar
k 

te
rm

s.
 T

o 
sp

ea
k 

of
 d

ea
ct

iv
at

in
g 

ar
t’

s 
ae

st
he

ti
c 

fu
nc

ti
on

 -
 a

 
w

on
de

rf
ul

 f
or

m
ul

a 
I t

ak
e 

fr
om

 a
rt

 h
is

to
ria

n 
M

ab
el

 
Ta

pi
a 

- 
is

 n
ot

 t
o 

im
ag

in
e 

so
m

e 
ki

nd
 o

f 
ae

st
he

ti
c-

fr
ee

 a
rt

, w
hi

ch
 w

ou
ld

 b
e 

ab
su

rd
, s

in
ce

 a
ll 

pe
rc

ep
tu

al
 

ex
pe

rie
nc

e 
ha

s 
so

m
e 

ae
st

he
tic

 d
im

en
si

on
. R

at
he

r, 
it 

is
 to

 a
ck

no
w

le
dg

e 
th

at
 a

rt
’s

 a
es

th
et

ic
 fu

nc
tio

n 
ha

s 
sl

ow
ly

 c
om

e 
to

 d
efi

ne
 a

rt
 s

in
ce

 th
e 

ei
gh

te
en

th
 c

en
-

tu
ry

 to
 th

e 
de

tr
im

en
t, 

an
d 

no
w

 e
ve

n 
to

 th
e 

ex
cl

us
io

n,
 

of
 c

ou
nt

le
ss

 o
th

er
 p

ot
en

tia
l f

un
ct

io
ns

. D
ea

ct
iv

at
in

g 
it 

al
lo

w
s 

th
os

e 
ot

he
r f

un
ct

io
ns

 -
 h

eu
ris

tic
 fu

nc
tio

ns
, 

do
cu

m
en

ta
ry

 f
un

ct
io

ns
, e

ve
n 

di
da

ct
ic

 o
r 

us
ol

og
i-

ca
l f

un
ct

io
ns

 -
 to

 b
e 

br
ou

gh
t t

o 
th

e 
fo

re
. I

t s
ee

m
s 

to
 

m
e 

th
at

 if
 a

ny
th

in
g 

ch
ar

ac
te

ris
es

 e
m

er
ge

nt
 a

rt
is

tic
 

pr
ac

tic
e 

to
da

y, 
it 

is
 th

e 
de

ac
tiv

at
io

n 
of

 th
e 

ae
st

he
tic
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5
1

fu
nc

tio
n,

 a
nd

 e
ve

n 
in

 th
os

e 
pr

ac
tic

es
 w

he
re

 it
 a

pp
a-

re
nt

ly
 re

m
ai

ns
 a

ct
iv

e,
 it

 is
 o

ft
en

 a
s 

a 
lu

re
 o

r a
 d

ec
oy

. 
H

ow
ev

er
, b

ec
au

se
 a

rt
’s

 a
es

th
et

ic
 fu

nc
tio

n 
ha

s 
be

co
m

e 
so

 d
om

in
an

t a
s 

to
 b

e 
id

en
tifi

ed
 w

ith
 a

rt
 a

s 
su

ch
 - 

ev
en

 th
ou

gh
 it

 c
ha

ra
ct

er
is

es
 o

nl
y 

a 
pa

re
nt

he
-

tic
 m

om
en

t i
n 

ar
t’s

 h
is

to
ry

, a
nd

 w
as

 u
nk

no
w

n 
be

fo
re

 
th

e 
ei

gh
te

en
th

 c
en

tu
ry

 -,
 p

ro
po

si
tio

ns
 fo

r a
cq

ui
si

tio
n 

ba
se

d 
on

 th
at

 p
rin

ci
pl

e 
ar

e 
no

t a
lw

ay
s 

em
br

ac
ed

 w
ith

 
sp

on
ta

ne
ou

s 
en

th
us

ia
sm

, b
ut

 in
st

ea
d 

ha
ve

 tr
ig

ge
re

d 
so

m
e 

th
ou

gh
tf

ul
 d

is
cu

ss
io

n 
be

tw
ee

n 
m

e 
an

d 
m

y 
fe

l-
lo
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nt
s 

in
 p

ar
tic

ul
ar

. H
ow

ev
er

, t
he

 F
RA

C
s’

 
m

is
si

on
 h

as
n’

t 
ch

an
ge

d 
fu

nd
am

en
ta

lly
 s

in
ce

 t
he

ir 
fo

un
da

tio
n:

 a
cq

ui
si

tio
ns

, e
xh

ib
iti

on
s,

 r
es

id
en

ci
es

, 
ta

lk
s,

 e
du

ca
tio

na
l m

is
si

on
 a

nd
 la

st
 b

ut
 n

ot
 le

as
t, 

a 
pr

es
en

ce
, a

n 
au

th
or

ity
 a

nd
 a

 re
pu

ta
tio

n 
of

 le
ad

in
g 

pl
ay

er
. F

ro
m

 th
e 

ve
ry

 in
ce

pt
io

n 
of

 th
e 

FR
AC

 m
od

el
, 

a 
sh

ar
ed

 s
et

 o
f c

ul
tu

ra
l v

al
ue

s 
w

as
 p

ut
 in

 p
la

ce
 in

 
or

de
r t

o 
gu

ar
an

te
e 

a 
le

ve
l o

f p
ro

fe
ss

io
na

lis
m

 in
 th

e 
ac

qu
is

iti
on

 p
ol

ic
y 

an
d 

co
nt

em
po

ra
ry

 a
rt

 m
ed

ia
tio

n 
or

ie
nt

ed
 to

w
ar

ds
 a

 g
lo

ba
l a

ud
ie

nc
e 

in
 t

he
 m

ak
in

g.
 

C
on

te
m

po
ra

ry
 a

rt
 is

 u
nd

er
st

oo
d 

as
 a

 m
at

ch
, a

n 
ad

e-
qu

at
e 

co
m

po
ne

nt
 to

 th
e 

hi
st

or
y 

of
 th

e 
pr

es
en

t, 
an

d 
fr

om
 th

e 
be

gi
nn

in
g 

th
er

e 
w

as
 a

 c
on

se
ns

us
 th

at
 th

e 
ch

oi
ce

s 
sh

ou
ld

 b
e 

ac
co

rd
in

g 
to

 a
rt

is
tic

 c
rit

er
ia

, a
nd

 
th

e 
le

as
t p

os
si

bl
e 

co
nt

ex
tu

al
. T

o 
th

is
 e

nd
 a

 p
ar

tn
er

s-
hi

p 
be

tw
ee

n 
th

e 
St

at
e 

an
d 

th
e 

re
gi

on
s 

w
as

 e
st

ab
lis

-
he

d 
w

ith
 th

e 
id

ea
 o

f a
 d

ua
l s

up
po

rt
 s

ys
te

m
 a

nd
 p

ar
ity

 
in

 th
e 

di
st

rib
ut

io
n 

of
 m

ea
ns

 in
 th

e 
ac

qu
is

iti
on

 o
f a

rt
 

as
 w

el
l a

s 
in

 th
e 

pr
oc

es
s 

of
 it

s 
di

ss
em

in
at

io
n.

 
A 

co
m

pl
ex

 s
et

 o
f 

ne
go

ti
at

io
ns

 t
he

n 
en

su
ed

 
to

 r
ea

lis
e 

th
is

 a
m

bi
ti

ou
s 

pr
og

ra
m

m
e:

 in
 o

rd
er

 f
or

 
th

es
e 

in
st

it
ut

io
ns

 t
o 

be
 a

cc
ep

te
d 

by
 t

he
 r

eg
io

na
l 

pa
rli

am
en

ts
 a

nd
 th

ei
r m

em
be

rs
 w

ith
 th

e 
st

an
da

rd
i-

se
d 

in
te

lle
ct

ua
l b

ag
ga

ge
, t

he
 S

ta
te

 in
tr

od
uc

ed
 th

e 
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T
O
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H
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F
U
T
U
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A
M
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B
A
R
A
K

pr
om

is
e 

of
 a

 c
ul

tu
ra

l l
eg

ac
y 

th
at

 th
e 

re
gi

on
s 

w
ou

ld
 

ev
en

tu
al

ly
 in

he
rit

 in
 th

ei
r i

nt
eg

rit
y 

in
 th

e 
lo

ng
 te

rm
, 

on
 c

on
di

tio
n 

th
at

 th
ey

 a
cc

ep
t a

 c
er

ta
in

 n
um

be
r o

f c
ri-

te
ria

 a
nd

 g
iv

en
 c

ho
ic

es
 w

ith
ou

t l
et

tin
g 

th
em

se
lv

es
 

ge
t s

id
e-

tr
ac

ke
d 

by
 d

ay
 to

 d
ay

 p
ol

iti
ca

l c
on

si
de

ra
ti-

on
s.

 T
hi

s 
qu

id
-p

ro
-q

uo
 a

pp
ro

ac
h 

su
cc

ee
de

d 
be

yo
nd

 
an

yo
ne

’s
 in

it
ia

l h
op

es
. T

he
 f

ru
it

s 
of

 s
uc

h 
in

ve
st

-
m

en
ts

 n
ee

de
d 

so
m

e 
tim

e 
to

 d
ec

an
t;

 y
et

 th
e 

st
or

y 
is

 
no

t w
ith

ou
t i

ts
 tw

is
ts

 a
nd

 tu
rn

s.
 C

ul
tu

ra
l r

ea
lp

ol
iti

k 
ha

s 
al

w
ay

s 
at

te
m

pt
ed

 to
 m

in
im

is
e 

th
e 

pi
tf

al
ls

 a
nd

 o
f 

co
ur

se
 to

 m
ag

ni
fy

 th
e 

re
su

lts
. T

he
 c

ol
le

ct
io

ns
 s

ta
n-

di
ng

 in
 q

ue
st

io
n 

ar
e 

ric
h 

an
d 

it 
no

w
 a

pp
ea

rs
 in

 re
t-

ro
sp

ec
t t

ha
t t

he
 n

um
be

r o
f q

ua
lit

y 
w

or
ks

 a
nd

 m
aj

or
 

ar
ti

st
s 

re
pr

es
en

te
d 

ar
e 

hi
gh

 a
nd

 t
hi

s 
co

ve
rs

 t
he

 
en

tir
e 

in
te

rn
at

io
na

l m
ap

pi
ng

 o
f W

es
te

rn
 a

rt
 a

t l
ea

st
. 

Th
is

 re
la

tio
ns

hi
p 

be
tw

ee
n 

th
e 

nu
m

be
r o

f w
or

ks
 a

cq
u-

ire
d 

an
d 

th
e 

ch
oi

ce
s 

th
at

 a
re

 n
ow

 p
la

yi
ng

 th
em

se
l-

ve
s 

ou
t n

ow
 p

ro
vi

de
s 

th
es

e 
co

lle
ct

io
ns

 w
ith

 a
 w

ho
lly

 
de

se
rv

ed
 e

st
ee

m
. H

ow
ev

er
, t

he
ir 

ex
em

pl
ar

it
y 

ha
s 

of
te

n 
be

en
 th

e 
ob

je
ct

 o
f a

n 
at

ta
ck

 w
ag

ed
 b

y a
 n

um
be

r 
of

 p
ro

ta
go

ni
st

s 
th

at
 p

re
si

de
d 

ov
er

 th
e 

fa
te

 o
f t

he
se

 
co

lle
ct

io
ns

 th
ro

ug
ho

ut
 th

ei
r t

hi
rt

y-
od

d 
ye

ar
s 

of
 h

is
-

to
ry

. T
he

 c
en

tr
ifu

ga
l f

or
ce

s 
an

d 
th

e 
po

lit
ic

s 
sp

ec
ifi

c 
to

 
th

e 
Fr

en
ch

 p
ro

vi
nc

ia
l c

on
te

xt
 a

re
 c

om
pl

ex
 a

nd
 th

ei
r 

ne
go

tia
tio

n 
co

nt
in

ue
s 

to
 o

cc
up

y 
an

d 
at

 ti
m

e 
fr

us
tr

at
e 

a 
la

rg
e 

nu
m

be
r o

f t
he

 p
rin

ci
pa

l s
ta

ke
ho

ld
er

s.
 

A 
qu

ic
k 

re
ca

p 
is

 a
lw

ay
s 

us
ef

ul
 a

s 
m

an
y 

th
in

gs
 

ha
ve

 c
ha

ng
ed

 in
 th

e 
ar

tis
tic

 a
nd

 s
oc

io
lo

gi
ca

l l
an

d-
sc

ap
e 

of
 c

on
te

m
po

ra
ry

 a
rt

 o
ve

r t
he

 la
st

 th
irt

y 
ye

ar
s.

 
B

ut
 e

ve
ry

 p
ol

it
ic

al
 c

ha
ng

e 
or

 b
oa

rd
 r

es
hu

ff
le

 i
s,

 
lik

e 
a 

di
ce

 ro
ll,

 b
rin

gi
ng

 u
s 

ba
ck

 to
 s

qu
ar

e 
on

e.
 T

he
 

sa
m

e 
gr

ie
va

nc
es

 a
re

 a
ire

d,
 s

uc
h 

as
 t

he
 p

er
pe

tu
al

 
la

ck
 o

f i
nv

es
tm

en
t i

n 
lo

ca
l a

rt
is

ts
 a

nd
 it

s 
co

ro
lla

ry
: 

an
 o

ve
rs

ta
te

d 
te

nd
en

cy
 to

 lo
ok

 to
w

ar
ds

 t
he

 in
te

r-
na

tio
na

l s
ce

ne
. Y

et
 th

in
gs

 a
re

 m
uc

h 
m

or
e 

ba
la

nc
ed

 
an

d 
co

ns
en

su
al

 th
an

 th
ey

 a
pp

ea
r t

o 
be

. T
he

 p
ol

iti
ci

-
an

s 
co

ul
d 

ha
ve

 m
ad

e 
be

tt
er

 u
se

 o
f t

he
 g

ap
 b

et
w

ee
n 

th
e 

ci
rc

um
st

an
tia

l s
up

po
rt

s 
gi

ve
n 

to
 c

ol
le

ct
io

ns
 th

e 
ac

tu
al

 g
oa

l o
f w

hi
ch

, b
es

id
es

 th
ei

r s
ta

tu
s 

as
 c

ul
tu

ra
l 

le
ga

cy
, w

ou
ld

 h
av

e 
ha

d 
be

ne
fic

ia
l c

ol
la

te
ra

l e
ff

ec
ts

. 
In

ve
st

in
g 

in
 th

e 
pr

es
en

t m
ak

es
 it

 e
as

ie
r t

o 
su

pp
or

t 
al

l k
in

ds
 o

f r
ef

or
m

at
iv

e 
pr

oc
es

se
s.

 O
n 

a 
po

lit
ic

al
 le

ve
l 

th
is

 ty
pe

 o
f s

up
po

rt
 is

 n
ot

hi
ng

 m
or

e 
th

an
 a

n 
ac

t o
f 

lo
w

-c
os

t r
ed

em
pt

io
n.

 It
 is

 w
el

l k
no

w
n 

th
at

 th
e 

ro
le

 o
f 

lo
ca

l p
ol

iti
ci

an
s 

is
 to

 e
co

no
m

ic
al

ly
 a

nd
 s

oc
ia

lly
 d

ev
e-

lo
p 

th
e 

co
m

m
un

iti
es

 o
f t

he
 e

le
ct

ed
 re

pr
es

en
ta

tiv
es

. 
Th

ro
ug

ho
ut

 t
he

ir 
m

an
da

te
s 

th
ey

 m
ak

e 
an

 e
ff

or
t 

to
 

di
st

rib
ut

e 
bu

dg
et

s 
th

at
 a

re
 a

ll 
ge

ar
ed

 to
w

ar
ds

 h
ar

d 
re

su
lts

 b
y 

fin
an

ci
ng

 b
ui

ld
in

gs
, r

oa
ds

, t
ou

ris
m

, e
tc

. 
O

nl
y 

a 
fr

ac
tio

n 
is

 d
ire

ct
ed

 to
w

ar
ds

 “
so

ft
 p

ow
er

” 
an

d 
th

is
 c

at
eg

or
y 

in
cl

ud
es

 a
ll 

of
 th

es
e 

lo
ca

lly
 ro

ot
ed

 c
ol

-
le

ct
io

ns
. B

ut
 ra

th
er

 th
an

 to
 a

ss
um

e 
or

 e
ve

n 
re

jo
ic

e 
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F
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A
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B
A
R
A
K

in
 s

uc
h 

a 
so

ph
is

tic
at

ed
 a

nd
 p

ro
gr

es
si

ve
 o

ut
co

m
e,

 
th

e 
po

lit
ic

ia
ns

 ti
re

le
ss

ly
 d

is
pl

ay
 a

 c
on

st
an

t f
ru

st
ra

-
tio

n 
an

d 
ca

m
pa

ig
n 

fo
r b

en
di

ng
 a

cq
ui

si
tio

n 
po

lic
ie

s 
to

w
ar

ds
 a

n 
un

ju
st

ifi
ab

le
 c

lie
nt

ili
sm

. W
ith

 re
ga

rd
s 

to
 

di
ss

em
in

at
io

n 
po

lic
ie

s 
th

ey
 fi

nd
 v

al
id

 re
as

on
s 

on
ly

 
w

he
n 

a 
tr

ad
e-

of
f o

n 
ed

uc
at

io
na

l a
nd

 s
oc

ia
l l

ev
el

s 
oc

cu
rs

 a
nd

 a
re

 m
or

e 
an

d 
m

or
e 

im
m

un
e 

to
w

ar
ds

 th
e 

la
bo

ra
to

ry
 a

sp
ec

t t
ha

t t
he

se
 in

st
an

ce
s 

m
ay

 n
at

ur
al

ly
 

in
cl

ud
e.

Th
er

e 
is

 a
no

th
er

 a
sp

ec
t, 

w
hi

ch
 I 

co
ns

id
er

 im
po

r-
ta

nt
 fo

r t
he

 d
ev

el
op

m
en

t a
nd

 th
e 

pr
of

es
si

on
al

 s
uc

-
ce

ss
 o

f t
he

 F
RA

C
 c

ol
le

ct
io

ns
: v

er
y 

fe
w

 o
f t

he
 F

RA
C 

di
re

ct
or

s 
ha

ve
 c

om
e 

fr
om

 a
 m

us
eu

m
 c

on
se

rv
at

io
n 

ba
ck

gr
ou

nd
. R

at
he

r, 
th

e 
ov

er
w

he
lm

in
g 

m
aj

or
ity

 h
av

e 
a 

cu
ra

to
ria

l p
ro

fil
e.

 In
 th

ei
r p

ra
ct

ic
e 

th
ey

 h
av

e 
pr

oc
ee

-
de

d 
ac

co
rd

in
g 

to
 th

e 
no

rm
s 

an
d 

a 
ph

ilo
so

ph
y s

pe
ci

fic
 

to
 c

ur
at

in
g 

th
at

 tr
ea

ts
 th

e 
co

nt
em

po
ra

ry
 p

he
no

m
e-

no
n 

as
 a

 c
ac

he
 o

f i
de

as
 a

nd
 k

no
w

le
dg

e 
to

 b
e 

hi
gh

-
lig

ht
ed

 r
at

he
r 

th
an

 a
s 

ob
je

ct
s 

to
 b

e 
an

al
ys

ed
 a

nd
 

ab
ov

e 
al

l, 
m

ai
nt

ai
ne

d 
an

d 
pr

es
er

ve
d.

 T
he

se
 d

ire
ct

or
s 

ha
ve

 m
ad

e 
a 

po
in

t o
f f

ol
lo

w
in

g 
an

d 
ke

ep
in

g 
ab

re
as

t 
of

 c
on

te
m

po
ra

ry
 a

rt
is

tic
 c

ur
re

nt
 e

ve
nt

s 
in

 th
ei

r o
th

er
-

ne
ss

 a
nd

 t
he

ir 
bo

om
s.

 In
 t

hi
s 

ca
se

, t
he

 ro
le

 o
f t

he
 

cu
ra

to
r w

as
 u

nd
er

st
oo

d 
as

 th
e 

on
e 

w
ho

 a
ni

m
at

es
 a

nd
 

pr
ov

id
es

 a
 d

ia
lo

gu
e,

 o
r d

is
cu

ss
es

 th
e 

is
su

es
, r

at
he

r 
th

an
 b

ei
ng

 re
du

ce
d 

to
 th

e 
ke

ep
er

 o
f a

 c
ol

le
ct

io
n 

or
 

ev
en

 th
e 

or
ga

ni
se

r o
f e

xh
ib

iti
on

s.
 T

he
 d

ire
ct

or
s 

th
e-

re
fo

re
 v

al
ue

d 
ta

ki
ng

 o
n 

th
e 

ro
le

 o
f a

 tr
en

d 
se

tt
er

 o
r a

 
pa

th
 fi

nd
er

 a
nd

 fo
r a

 ti
m

e 
at

 le
as

t, 
th

ei
r b

et
s 

pa
id

 o
ff 

in
 

ev
er

y 
se

ns
e 

of
 th

e 
w

or
d,

 a
s 

m
uc

h 
in

 te
rm

s 
of

 p
re

se
nt

 
hi

st
or

y 
as

 in
 m

ar
ke

t v
al

ue
 -

 w
hi

ch
 in

 it
se

lf 
w

ill
 s

tr
ik

e 
a 

ch
or

d 
w

ith
 “

in
ve

st
or

s”
 w

ho
 w

er
en

’t
 e

xp
ec

tin
g 

so
 

m
uc

h.
 

W
he

n 
it 

ca
m

e 
re

ce
nt

ly
 to

 u
pd

at
in

g 
th

e 
in

su
ra

nc
e 

va
lu

e 
of

 a
 P

au
l M

cC
ar

th
y, 

M
ik

e 
Ke

lle
y, 

Lu
c 

Tu
ym

an
s,

 
M

au
ri

zi
o 

C
at

te
la

n,
 J

oh
n 

C
ur

ri
n,

 G
ab

ri
el

 O
ro

zc
o,

 
Fr

an
ci

s 
Al

ÿs
 o

r 
ev

en
 P

ie
rr

e 
H

uy
gh

e 
or

 P
hi

lip
pe

 
Pa

rr
en

o 
- 

th
e 

lis
t i

s 
qu

ite
 im

pr
es

si
ve

 -
 th

e 
si

x 
fig

ur
e 

nu
m

be
rs

 m
ad

e 
on

e’
s 

he
ad

 s
pi

n,
 b

ut
 th

en
 th

e 
ris

e 
in

 
in

su
ra

nc
e 

pr
em

iu
m

s 
at

 t
he

 s
am

e 
tim

e 
ga

ve
 a

 c
ol

d 
sw

ea
t 

to
 m

an
ag

er
s.

 F
ro

m
 t

he
 p

oi
nt

 o
f 

vi
ew

 o
f 

th
e 

FR
AC

 d
ire

ct
or

s,
 th

ei
r g

en
er

at
io

na
l c

ur
at

or
ia

l p
ra

ct
ic

e 
br

ou
gh

t a
bo

ut
 a

 s
ub

st
an

tia
l a

nd
 e

la
bo

ra
te

 n
ew

 c
ha

p-
te

r, 
w

hi
le

 b
la

zi
ng

 c
ou

ra
ge

ou
s 

tr
ai

ls
 in

 c
on

te
m

po
ra

ry
 

ar
t c

ol
le

ct
io

n 
pr

ofi
le

s 
an

d 
th

ei
r p

ro
sp

ec
ts

. T
hi

s 
ha

s 
ne

ve
r b

ee
n 

an
 e

as
y 

ta
sk

 a
nd

 I 
kn

ow
 th

at
 a

ll 
th

e 
di

re
c-

to
rs

 d
ep

lo
ye

d 
an

 a
bu

nd
an

ce
 o

f c
ul

tu
ra

l d
ip

lo
m

ac
y b

ut
 

al
so

 q
ua

nt
iti

es
 o

f s
tr

at
ag

em
s 

to
 b

e 
ab

le
 to

 s
uc

ce
ss

-
fu

lly
 d

ev
el

op
 a

 c
oh

er
en

t a
cq

ui
si

tio
n 
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y 
by

 m
ak

in
g 

w
el

l-
in

fo
rm

ed
 c

ho
ic

es
 ra

th
er
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an
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llo

w
in

g 
th

e 
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n-
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xt
ua

l o
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io
ns
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 n
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r o
f l
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 e
m
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s 
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d 
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m
in

d.
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 g
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 n
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f c
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to
 e

sc
ap

e 
th

e 
pr

es
su

re
 o

f a
ll 

th
os

e 
w

ho
 th

ou
gh

t t
ha

t 
su

pp
or

tin
g 

a 
re

gi
on

al
 c

ol
le

ct
io

n 
si

gn
ifi

ed
 a

bo
ve

 a
ll 

en
co

ur
ag

in
g 

an
d 

fin
an

ci
ng

 a
 lo

ca
l a

rt
is

tic
 c

om
m

un
ity

. 
To

 li
ve

 a
nd

 w
or

k 
in

 th
e 

re
gi

on
 w

er
e 

th
e 

cr
ite

ria
 o

ff
e-

re
d 

ov
er

 a
nd

 o
ve

r a
ga

in
 to

 ju
st

ify
 th

is
 d

eg
re

e 
of

 lo
bb

-
yi

ng
. T

ha
nk

fu
lly

, m
in

is
te

ria
l p

ro
te

ct
io

n 
of

 th
e 

FR
AC

s 
be

si
de

 t
he

ir 
lo

ca
l p

ow
er

 b
as

es
 h

as
 a

llo
w

ed
 t

he
m

 
to

 k
ee

p 
th

ei
r f

oc
us

 o
n 

m
uc

h 
m

or
e 

so
lid

 a
nd

 s
er

io
us

 
go

al
s.

 A
nd

 in
 p

ar
tic

ul
ar

, t
he

 in
te

gr
ity

 o
f t

he
 d

ire
ct

or
-

sh
ip

s 
ha

s 
co

nt
rib

ut
ed

 to
 m

ai
nt

ai
ni

ng
 a

 s
te

ad
y 

w
at

er
-

lin
e 

an
d 

co
ns

ta
nt

 c
ru

is
in

g 
sp

ee
d 

th
ro

ug
h 

qu
ite

 a
 fe

w
 

st
or

m
s. Th

er
e 

ar
e 

ot
he

r i
ns

ta
nc

es
 fo

r w
hi

ch
 I 

w
ou

ld
 li

ke
 

to
 s

et
 th

e 
re

co
rd

 s
tr

ai
gh

t a
nd

 a
m

on
g 

th
em

 a
re

 tw
o 

pa
ra

m
et

er
s 

th
at

 c
ha

ng
ed

 a
 g

re
at

 d
ea

l o
ve

r t
he

 la
st

 
th
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e 

de
ca

de
s.

 I 
am

 re
fe

rr
in

g 
to

 in
te

rn
at

io
na

l h
is

to
-

ric
al

 tr
en

ds
 a

nd
 th

e 
de

ve
lo

pm
en

t o
f t

he
 a

rt
 m

ar
ke

t. 
Th

e 
fir

st
 d

ec
ad

e 
of

 th
e 
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AC

s,
 th

e 
19

80
s,
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er

e 
ch

a-
ra

ct
er

is
ed

 b
y 

tr
ia

l a
nd

 e
rr

or
 w

hi
le

 t
he

 n
at

io
na

l a
nd

 
in

te
rn

at
io

na
l c

on
te

m
po

ra
ry

 a
rt

 c
on

te
xt

 e
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ou
ra

-
ge

d 
ac

qu
is

iti
on

s 
th

at
 p

ro
ve

d 
in

va
lu

ab
le

. F
or

tu
na

te
ly

 
po

st
m

od
er

ni
sm

 a
nd

 t
he

 t
ra

ns
-a

va
nt

-g
ar

de
 m

ov
e-

m
en

t 
ha

ve
 n

ot
 le

ft
 t

oo
 m

an
y 

tr
ac

es
 in

 t
he

se
 c

ol
-

le
ct

io
ns

 a
nd

 t
he

 w
ei

gh
t 

of
 t

he
 c

on
te

m
po

ra
ry

 a
rt

 
m

ar
ke

t d
id

 n
ot

 m
ak

e 
its

el
f a

pp
ar

en
t i

n 
th

es
e 

tim
es

. 
So

m
e 

FR
AC

s 
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lin
te

re
d 

of
f d

ur
in

g 
th

is
 in

iti
al

 p
er

io
d 

- 
na

m
el

y 
th

e 
FR

AC
s 

of
 N

or
d-

Pa
s-

de
-C

al
ai

s,
 R

hô
ne

-
Al

pe
s,

 A
qu

ita
in

e,
 a

nd
 P

ay
s 

de
 la

 L
oi

re
. T

he
ir 

co
lle

c-
ti

on
s 

re
fle

ct
 t

he
 z

ei
tg

ei
st

 a
t 

th
e 

be
st

, a
nd

 r
at

he
r 

pa
ra

do
xi

ca
lly

, i
f w

e 
lo

ok
 a

t s
om

e 
m

us
eu

m
s 

in
 E

ur
op

e,
 

w
hi

ch
 w

er
e 

at
 th

e 
fo

re
fr

on
t a

t t
ha

t t
im

e,
 s

uc
h 

as
 th

e 
Va

n 
Ab

be
m

us
eu

m
 in

 E
in

dh
ov

en
 o

r S
.M

.A
.K

. i
n 

G
he

nt
 

or
 C

ai
xa

 in
 M

ad
rid

 y
ou

 c
an

 s
ee

 q
ui

te
 c

lo
se

 p
ur

ch
as

e 
pr

op
en

si
tie

s.
 T

he
 1

99
0s

 w
er

e 
m

ar
ke

d 
by

 th
e 

re
ce

s-
si

on
 a

nd
 b

y 
a 

ve
ry

 s
lo

w
 m

ar
ke

t, 
w

hi
ch

 a
llo

w
ed

 h
ig

hl
y 

am
bi

tio
us

 a
nd

 s
ig

ni
fic

an
t a

cq
ui

si
tio

ns
, b

ut
 a

ls
o 

pu
rc

-
ha

se
s 

or
ie

nt
ed

 t
ow

ar
ds

 e
m

er
gi

ng
 a

rt
 s

ce
ne

s 
th

at
 

la
te

r 
on

 fo
rm

ed
 a

 p
er

m
an

en
t 

in
te

re
st

 in
 t

he
 a

cq
u-

is
iti

on
 p

ol
ic

ie
s.

 T
ho

se
 y

ea
rs

 d
id

 n
ot

 s
ee

 th
e 

ki
nd

 o
f 

su
dd

en
 a

nd
 s

pe
cu

la
tiv

e 
ac

ce
le

ra
tio

ns
 a

nd
 m

ar
ke

t 
bu

bb
le

s 
w

e 
ar

e 
fa

ci
ng

 to
da

y. 
Th

e 
nu

m
be

r o
f g

al
le

rie
s 

de
di

ca
te

d 
to

 c
on

te
m

po
ra

ry
 a

rt
 u

se
d 

to
 b

e 
as

 c
on

ta
-

in
ed

 a
s 

th
e 

nu
m

be
r o

f c
ol

le
ct

or
s 

th
at

 d
em

on
st

ra
te

d 
ex

cl
us

iv
e 

pa
ss

io
ns

, m
ea

ni
ng

 th
at

 th
e 

FR
AC

 c
ol

le
c-

to
rs

 re
m

ai
ne

d 
th

e 
m

os
t i

m
po

rt
an

t c
lie

nt
s 

fo
r t

he
 fe

w
 

ga
lle

rie
s 

in
 F

ra
nc

e,
 E

ur
op

e 
or

 th
e 

Un
ite

d 
St

at
es

 th
at

 
tr

ad
ed

 p
rim

ar
ily

 in
 c

on
te

m
po

ra
ry

 a
rt

. I
ns

ti
tu

ti
on

al
 

pu
rc

ha
se

s 
re

m
ai

ne
d,

 a
t t

hi
s 

tim
e,

 s
ub

st
an

tia
l t

ra
n-

sa
ct

io
ns

 fo
r t

he
 m

aj
or

ity
 o

f a
ct

or
s 

w
ith

in
 th

e 
m

ar
ke

t. 
Th

e 
20

00
s 

w
itn

es
se

d 
a 

ra
di

ca
l c

ha
ng

e 
in

 t
he

 
la

nd
sc

ap
e.

 T
he

 a
pp

ea
ra

nc
e 

of
 n

ew
 g

en
er

at
io

ns
 o

f 
w

el
l-

he
el

ed
 b

uy
er

s,
 a

n 
in

cr
ea

se
 in

 t
he

 n
um

be
r 

of
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ga
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 a
 s
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tia

l e
xp

an
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on
 a

s 
em

er
gi

ng
 c

ou
nt

rie
s 

op
en

ed
 u

p 
to

 c
on

te
m

po
ra

ry
 a

rt
 a

nd
 t

he
 p

re
se

nc
e 

of
 a

rt
is

ts
 in

 th
e 

ar
t m

ar
ke

t w
ho

 a
re

, b
ar

el
y 

ou
t o

f a
rt

 
sc

ho
ol

, ju
st

 a
bo

ut
 to

 b
eg

in
 a

 c
ar

ee
r, h

av
e 

al
l c

on
tr

ib
u-

te
d 

to
 a

n 
ac

ce
le

ra
tio

n 
th

at
 c

om
pl

et
el

y 
ch

an
ge

d 
th

e 
ru

le
s 

of
 th

e 
ga

m
e.

 T
he

 d
ev

al
ui

ng
 o

f t
he

 F
RA

C
s 

w
as

 
an

 im
m

ed
ia

te
 c

on
se

qu
en

ce
 o

f t
he

se
 d

ev
el

op
m

en
ts

 
su

bj
ec

tin
g 

th
em

 to
 a

n 
un

fa
ir 

co
m

pe
tit

io
n.

 T
he

re
 w

as
 

th
er

ef
or

e 
a 

co
nc

er
te

d 
ef

fo
rt

 to
 s

up
po

rt
 a

rt
is

ts
 s

ta
n-

di
ng

 in
 a

 ra
di

ca
l o

r p
ol

iti
ca

lly
 a

nd
 s

oc
ia

lly
 c

on
sc

io
us

 
tr

ad
iti

on
. T

he
 fi

gh
t 

fo
r 

a 
co

m
m

on
 c

au
se

 la
st

ed
 fo

r 
ye

ar
s 

un
til

 th
e 

m
ar

ke
te

rs
 g

ai
ne

d 
th

e 
up

pe
r h

an
d.

 F
or

 
th

is
 n

ew
 c

lie
nt

el
e 

im
po

se
d 

its
 w

ill
 w

ith
ou

t n
ec

es
sa

-
ril

y 
fo

llo
w

in
g 

a 
si

m
ila

r a
va

nt
-g

ar
di

st
 re

as
on

in
g.

 It
 is

 
no

w
 w

id
el

y k
no

w
n 

th
at

 m
os

t o
f t

he
 s

ta
ke

ho
ld

er
s 

w
or

-
ki

ng
 in

 th
e 

fie
ld

 o
f c

on
te

m
po

ra
ry

 a
rt

 w
ou

ld
 d

o 
an

y-
th

in
g 

on
 th

e 
on

e 
ha

nd
 to

 a
pp

ea
se

 th
es

e 
fin

an
ci

al
ly

 
po

w
er

fu
l b

uy
er

s 
w

ho
 k

no
w

 w
ha

t t
he

y 
w

an
t, 

an
d 

th
e 

gu
ar

di
an

s 
of

 th
e 

pu
bl

ic
 g

oo
d 

on
 th

e 
ot

he
r h

an
d 

w
ho

 
de

m
an

d 
a 

re
as

on
ab

le
 p

ol
iti

ca
l p

ay
of

f. 
Th

e 
ac

qu
is

iti
on

 b
ud

ge
ts

 o
f t

he
 F

RA
C

s 
ha

ve
 n

ot
 

in
cr

ea
se

d 
to

 k
ee

p 
ap

ac
e 

w
it

h 
sp

ir
al

in
g 

in
fla

ti
on

. 
M

ea
nw

hi
le

 p
ro

sp
ec

ti
on

 a
nd

 s
up

po
rt

 f
or

 c
re

at
io

n 
ha

ve
 b

ec
om

e 
ge

ne
ra

lis
ed

 -
 ta

ki
ng

 a
w

ay
 th

e 
FR

AC
s’

 
st

at
us

 a
s 

tr
en

d-
se

tt
er

s 
an

d 
a 

pi
on

ee
rs

. T
he

 s
ub

-
se

qu
en

t 
la

ck
 o

f 
m

ea
ns

, u
p 

ag
ai

ns
t 

th
e 

sh
re

w
de

st
 

co
lle

ct
or

s,
 w

as
 o

ve
rw

he
lm

in
g 

an
d 

a 
cl

os
er

 lo
ok

 a
t t

he
 

ac
qu

is
iti

on
s 

of
 th

e 
la

st
 te

n 
ye

ar
s 

re
ve

al
s 

th
e 

gr
ow

in
g 

nu
m

be
r o

f m
od

es
t p

ur
ch

as
es

 w
ith

ou
t a

ny
 re

al
 m

id
-

te
rm

 p
er

sp
ec

tiv
es

. O
n 

an
 in

st
itu

tio
na

l l
ev

el
 th

e 
fu

tu
re

 
of

 th
e 

FR
AC

s 
se

em
s 

un
pr

om
is

in
g,

 th
ou

gh
 th

e 
pu

bl
ic

 
di

sc
ou

rs
e 

w
an

ts
 to

 b
el

ie
ve

 th
e 

op
po

si
te

 is
 tr

ue
. T

he
 

co
lle

ct
io

ns
 h

av
e 

co
nt

in
ue

d 
to

 g
ro

w
 a

nd
 th

ei
r m

an
a-

ge
m

en
t i

nt
en

si
fie

s.
 T

he
re

 a
re

 n
ow

 s
o-

ca
lle

d 
se

co
nd

 
ge

ne
ra

tio
n 

FR
AC

s,
 e

qu
ip

pe
d 

w
ith

 m
uc

h 
be

tt
er

 p
re

-
m

is
es

 a
nd

 s
to

ra
ge

. T
he

 s
ta

ff
 a

re
 m

or
e 

pr
of

es
si

on
al

 
an

d 
hu

m
an

 re
so

ur
ce

s 
ha

d 
to

 b
e 

ad
ju

st
ed

 - 
th

ou
gh

 th
e 

FR
AC

s 
ar

e 
no

t a
lw

ay
s 

as
 s

ta
ffe

d 
an

d 
fin

an
ce

d 
as

 th
ey

 
sh

ou
ld

 b
e.

 W
ha

t t
he

 F
RA

C
s 

fe
ar

ed
 m

os
t -

 th
e 

lo
ss

 o
f 

th
ei

r s
pe

ci
fic

ity
, t

he
ir 

no
n-

co
nf

or
m

ity
 -

 is
 b

ec
om

in
g 

a 
re

al
ity

. S
ev

er
al

 e
ve

nt
s 

ar
e 

co
ns

pi
rin

g 
in

 th
is

. T
he

ir 
le

ga
cy

 m
is

si
on

 is
 le

ad
in

g 
th

em
 in

ex
or

ab
ly

 to
w

ar
ds

 
ra

m
pa

nt
 “

m
us

eu
m

ifi
ca

tio
n”

: t
he

 n
ew

 re
gi

on
al

 m
ap

 
an

d 
th

e 
re

du
ct

io
n 

in
 th

ei
r n

um
be

rs
 w

ill
 p

ro
ba

bl
y 

le
ad

 
to

 a
 c

on
ce

nt
ra

tio
n 

an
d 

m
er

gi
ng

 o
f t

he
 c

ol
le

ct
io

ns
 in

to
 

la
rg

er
 e

nt
iti

es
, t

he
 m

an
ag

em
en

t o
f w

hi
ch

 w
ill

 in
ev

i-
ta

bl
y 

fo
llo

w
 m

us
eu

m
 p

ra
ct

ic
es

. M
us

eu
m

ifi
ca

tio
n 

an
d 

no
rm

al
is

at
io

n 
ar

e 
th

e 
fu

tu
re

 fa
ce

s 
of

 th
e 

FR
AC

s.
 T

he
 

w
ea

lth
ie

r t
he

y 
be

co
m

e,
 th

e 
hi

gh
er

 th
ei

r m
an

ag
em

en
t 

an
d 

m
ai

nt
en

an
ce

 c
os

ts
, a

nd
 it

 s
ee

m
s 

in
ev

ita
bl

e 
th

at
 

co
ns

er
va

tio
n 

is
 p

rio
rit

is
ed

 a
t t

he
 e

xp
en

se
 o

f i
nn

ov
a-

tiv
e 

fo
rm

s 
of

 d
is

se
m

in
at

io
n 

an
d 

cr
ea

tiv
e 

su
pp

or
t. 
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d 
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so
 th

e 
pa

ge
 tu

rn
s;

 a
nd

 e
ve

n 
if 

“h
is

to
ry

 d
oe

sn
’t

 p
as

s 
th

e 
pl

at
te

r t
w

ic
e,

” a
s 

Lo
ui

s-
Fe

rd
in

an
d 

Cé
lin

e 
w

ro
te

, it
 

is
 s

om
et

im
es

 fo
rc

ib
ly

 re
he

at
ed

. 
B

ec
au

se
 m

us
eu

m
if

ic
at

io
n 

is
 i

ne
vi

ta
bl

e 
an

d 
be

ca
us

e 
w

e 
re

ac
h 

in
ex

or
ab

ly
 th

e 
en

d 
of

 a
 c

yc
le

, t
he

 
w

ay
 to

 o
ve

rc
om

e 
th

e 
di

ffi
cu

lti
es

 th
at

 a
re

 p
er

si
st

en
t, 

i.e
. t

he
 g

en
er

al
 m

is
un

de
rs

ta
nd

in
g 

w
ith

 s
po

ns
or

s,
 th

e 
re

gr
es

si
on

 o
f fi

na
nc

ia
l m

ea
ns

 a
nd

 th
e 

gl
ob

al
 fe

el
in

g 
of

 a
n 

un
ce

rt
ai

n 
fu

tu
re

 -
 e

sp
ec

ia
lly

 th
e 

pr
ob

le
m

at
ic

 
de

ve
lo

pm
en

t 
of

 t
he

 c
ol

le
ct

io
ns

, I
 p

er
so

na
lly

 t
hi

nk
 

th
er

e 
sh

ou
ld

 b
e 

an
 a

gg
io

rn
am

en
to

 o
f 

th
e 

or
ig

in
al

 
ph

ilo
so

ph
y. 

C
on

si
de

ra
tio

n 
sh

ou
ld

 b
e 

gi
ve

n 
to

 a
 fr

es
h 

st
ar

t a
nd

 w
e 

sh
ou

ld
 th

er
ef

or
e 

ra
di

ca
lly

 re
th

in
k 

th
e 

ro
le

 o
f t

he
 m

us
eu

m
, i

ts
 s

ta
tu

s 
an

d 
its

 fu
nc

tio
ns

. I
f t

he
 

m
od

el
 is

 th
e 

de
ve

lo
pm

en
t o

f a
 fi

ne
 a

rt
s 

ty
pe

, p
at

te
r-

ne
d 

af
te

r t
he

 n
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